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Some businesses require WAGE™ Certificate for Hiring—
Albemarle Foundation presenting $15,000 check to Magnolia WAGE with Governor




James H. Smith, Jr., Adult Education Director
Arkansas Department of Career Education
Adult Education Division
Three Capitol Mall
Little Rock, Arkansas 72201
501-682-1970

What Is WAGE?

● A tradition of community collaboration is a solid foundation for partnerships. WAGE is built on Collaboration for community needs.

● Employers are active decision-makers for the WAGE program.
WAGE is business and industry driven.  WAGE clients are trained to meet specific local workforce needs, and WAGE services and graduates are highly valued by local businesses.

● A state framework provides guidelines, but permits local control over most program decisions. Adult education centers can create WAGE programs to suit local conditions, but must still meet requirements set by the state.

● Flexibility accommodates changing local labor markets. When employers are hiring, WAGE emphasizes training for job seekers.  When they’re not hiring, WAGE puts more resources into upgrading incumbent workers’ skills. Participants can enroll any time and exit when individual goals are completed. 

● Monthly meetings of an inclusive advisory committee are “the place to be.” WAGE advisory group meetings have become a popular place to keep abreast of local events and network with colleagues. 

● WAGE Advisory Committee has a strong leader especially valued for his/her skills in working with the business community. A business/industry member must chair of the committee.

● The cost of WAGE is totally free to the community. The WAGE training is completely FREE to business and industry partners, incumbent workers, and those seeking employment. The only cost is the time one chooses to invest. 
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WAGE’s business partners benefit in many ways:

● WAGE employers get access to qualified, competent, and motivated job seekers who have received training in the specific competencies the employers need.

● WAGE employers not currently hiring but wanting to upgrade the basic skills of their workers have access to on-site training in academic skills with a “functional hook” tailored to their needs. 

● WAGE employers can get a detailed assessment of their workforce literacy needs through the Literacy Task Analysis (LTA).

● WAGE employers can get special assistance from WAGE. For example, one business had its training manuals rewritten by WAGE staff to align more closely to the skill levels of their employees.

● WAGE employers attending the monthly advisory group meetings are informed of WAGE and local workforce development activity and can network with their counterparts in other businesses and organizations such as the Chamber of Commerce.

Literacy Task Analysis:  
Identify the reading, math, language, and communications required of a 
job or task related to verbal and or printed information and observation of 
knowledge and skills required for the job's performance.

Competency:
The capability to apply or use a set of related knowledge, skills,
and abilities required to successfully perform "critical work functions" 
or tasks in a defined work setting.


WAGE™ Testimonials
Workforce Alliance for Growth in the Economy™


“Many people I have worked with couldn’t even read a measuring tape. You have to know what you’re doing to pass the WAGE test. Just because you say you know, it doesn’t mean you know.” 
Mark Willis 
WAGE graduate 

“I am Chairman of the Workforce Alliance for Growth in the Economy™ [Pulaski County Adult Education WAGE Advisory Council] and general manager of the Crosby Group, Inc. that has been located in Jacksonville for over 40 years. WAGE provides programs to upgrade worker skills and education not only for our present employees but the workforce of generations to come in Arkansas. [WAGE] can be adapted to fit your business requirements to make your business more successful.” 
Mike Chandler 
General Manager 
Crosby Group, Inc. 


“Many employees bluff their way into jobs without having the needed academic skills. Our company, Chem-Fab Corporation requires WAGE certification of all its new employees. I feel a need to upgrade the workforce.” 
Tom Hare 
Personnel Director 
Chem-Fab Corporation 


“The WAGE process really helps us be able to identify, those that are capable of learning.  They’re not going to come to us fully ready to operate a plant or to run technical analysis or to maintain the plant…they’re going to have to learn that; we’re going to have to teach them that.  But the comfort that we have is those folks that come here, DO have that capability.  And so, it’s a wonderful feeling to know that we have a process that we can actually identify who those folks are and get them here,”  Miller concluded. 
The starting rate varies with background and experience - they are brought in as a loader or a packager with no plant experience $15.20 (low end) with several years chemical plant experience - $23.20 (top end) 
Then they train and study and take tests to be promoted to a top of $26.08.  This usually takes about 2 years. 
Celia L. McQuiston 
Albemarle Land Manager
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